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Zimbabwe 


The government accumulated a grow- 
ing external debt, much of which came 
from the regime’s system of patronage and 
pre-electoral payoffs. Party faithful win 
lucrative appointments in state corpora- 
tions, which almost inevitably lose money, 
and unbudgeted spending sprees usually 
precede tough elections. To avoid action 
by disgruntled civil servants, the govern- 
ment granted huge salary increases—be- 
tween 200% and 300%—in April 2006. In 
2009, the government's wage bill was well 
over 50% of GDP. This necessitated further 
borrowing or printing more money. Only 
recently has inflation started to decrease, 
with a rate in June 2009 stated to be as 
low as 3%. By 2013 however, the inflation 
rate had increased to 8.5% and appeared 
to be increasing again as the Zimbabwean 
economy faltered. 

Foreign capital flowed out of Zimbabwe 
during the crisis and inflation destroyed 
domestic savings as a possible source of 
investment. Without investment, job cre- 
ation came to a near standstill and old jobs 
disappeared as the economy shrank. In 
these circumstances, the Mugabe regime 
adopted a “Look East” policy, turning to 
Asia (and particularly China) for invest- 
ment. Chinese investment is famously 
indifferent to political or human rights 
concerns, and China is now Zimbabwe's 
biggest foreign investor and a major des- 
tination for exports; the country even 
granted Zimbabwe “Approved Destina- 
tion” status for Chinese tourists, though 
Chinese tourists have been scarce. 

Alongside Zimbabwe’s many other 
tragedies, AIDS takes a horrific toll. UNI- 
CEF estimated that 1.2 million Zimba- 
bweans were living with HIV/AIDS in 
2009, or about 14.3% of the active adult 
population. This is one of the highest in- 
fection rates in the world, though it still 
represents a major decline from much 
higher estimates of HIV/AIDS prevalence 
a decade earlier. Unfortunately, the de- 
cline in AIDS rates may be due in large 
part to many AIDS deaths; at one point, 
an estimated 3,000 Zimbabweans a week 
were dying of HIV/AIDS, and the World 
Bank projected life expectancy fell by over 
20 years (from 61.3 to only 41.1 years) in 
just the 15 years between 1989 and 2004. 
From this place among the worst indica- 
tors in the world, the estimate has recov- 
ered slightly, to over 55 years in the 2014 
estimate. Left behind are AIDS orphans— 
estimated at over one million since the 
1980s—deprived of traditional family 
support and often abandoned to life on 
the streets of the larger cities. In the rural 


areas, the surviving elderly people have 
to care for the country’s AIDS orphans. 
UNICEF estimates that nearly one in five 
Zimbabwean children was an orphan by 
2010, 80% of them because of AIDSZim- 
babwe has also suffered other humanitar- 
ian crises in the last few years. A recent 
cholera outbreak infected over 60,000 
people and killed almost 5,000; cholera is 
a curable disease, but most Zimbabweans 
cannot afford the (relatively inexpensive) 
treatment. Economic and political refu- 
gees fleeing the crisis have poured into 
neighboring South Africa (sometimes 
braving crocodile-infested waters to do 
so), over the mountains into Mozambique, 
and elsewhere. In late 2008, many of these 
refugees suffered at the hands of a wave 
of xenophobia throughout South Africa, 
though that appeared to have mostly 
ceased in 2009. 


FUTURE CONSIDERATIONS 


From one of the most promising coun- 
tries in Africa, called the “breadbasket” 
of the continent in the 1980s, Zimbabwe 
has become one of the continent’s basket 
cases. Political violence and the destruc- 
tion of the productive (real) economy ru- 
ined the country in the decade up to 2009. 
Zimbabwe's immediate future is bleak, 
regardless of considerable foreign human- 
itarian aid at the end of the most brutal 
phase of the conflict. 

Given the depth of the catastrophe of the 
mid-2000s, Zimbabwe bottomed-out by 
2009, and the years since 2010 have actu- 
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ally seen some modest economic rebound. 


The adoption of international currencies 
has given an anchor to the economy, and 
the fact that aggression against commer- 
cial farmers was so complete means that 
any further damage that can be done 
pales in comparison. Zimbabwe actually 
had decent harvests in over the two years 
up to 2011, which has mitigated concerns 
about food security in the short-term. De- 
spite recent fluctuations in crop produc- 
tion, investors such Econet Wireless have 
augmented crop production with its Eco- 
Farmer initiative in 2014 which provides 
better agricultural technology and insur- 
ance for Zimbabwean farmers. 

Meaningful political change in Zimba- 
bwe is unlikely until Robert Mugabe is 
out of power and the ZANU-PF funda- 
mentally alters course from his despotic 
rule. The advent of the Inclusive Govern- 
ment was just the start of possible posi- 
tive change, but it has seen only modest 
results. The government still has not es- 
tablished a secure rule of law nor property 
rights, and it is not yet clear whether the 
new constitution will have any real im- 
pact on the conduct of Zimbabwean poli- 
tics. The influence of Tsvangirai offered 
some glimpse of hope (at least relative 
to the atrocities of recent years), but hu- 
man rights conditions remain precarious 
even today and tensions within the unity 
government fester. Though the regime 
claims to want to hold elections, stabilize 
the economy, and bring displaced people 
home, it is unlikely any substantial prog- 
ress will be made until the MDC or other 
opposition movements gain greater lever- 
age. Since such a genuine shift in power 
is anathema to top actors in the ZANU- 
PE, and since the Mugabe machine has 
various levers it can pull at election time, 
Zimbabwe's problems are unlikely to find 
satisfactory resolution in the short term. 
Some members of the international com- 
munity appear to have concluded that 
economic aid will not make significant 
change until Mugabe passes from the 
scene. Yet the death of one authoritarian 
leader seldom leads to a peaceful and 
positive transition. Although Tsvangirai 
and his MDC once appeared capable of 
providing a viable opposition for Zim- 
babwe, recent internal conflicts have 
made that unlikely; in 2014, the MDC 
suspended Tsvangirai for “fascist tenden- 
cies”. Zimbabwe is in dire straits at the 
present moment, and most hopes center 
on the death of Robert Mugabe eventu- 
ally facilitating slow change that will only 
occur over time. 
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General Web Sites 

Africa South of the Sahara: Selected Inter- 

net resources http:/ / www-sul.stanford. 

edu/depts/ssrg/africa/guide-html. 
| Prepared by Karen Fung for the Infor- 

"mation and Communication Technol- 

ogy Group (ICTG), African Studies 

Association, USA. A comprehensive 

introduction. 

African Studies Internet Resources. Prepared 
by Joseph Caruso, Columbia Univer- 
sity. http:/ / www.columbia.edu/cu/ 
Iweb /indiv / africa / cuvl / 

An A-Z of African Studies on the Internet. 
Prepared by Peter Limb, Michigan State 
University. http: / / www.lib.msu.edu / 
limb/a-z /az.html 

International Governmental Agency 
Sources: 

UN Conference of Trade and Develop- 
ment http: / / www.unctad.org/. Statis- 
tical data on Least Developed Countries 
and discussion of poverty strategies. 

UN Development Programme. Human De- 
velopment Reports. http: / /hdr.undp.org. 
Provides important material on country 
achievement on life expectancy, edu- 
Cational attainment and adjusted real 
income. 

Economic Commission for Africa. 
http: / /www.uneca.org/. ECA is the 
regional arm of the United Nations, 
mandated to support the economic and 
social development of its 53 member 
States. Its annual economic reports are 
useful. 

Integrated Regional Information Net- 
works (IRIN), part of the UN Office for 

e Coordination of Humanitarian Af- 
fairs (OCHA): http: / / www.irinnews. 
org/. Current news on humanitarian is- 
Sues. Its focus reports and specials often 
contain useful political insights. 

The International Monetary Fund (IME). 
http: / /imf.org / external / country / in- 
dex.htm. Useful material on country 
Projects and debt alleviation. 

World Bank in Africa. http: / / www.world 

bank.org / afr/. Useful statistical mate- 

rial and poverty alleviation projects. 


U.S. Government Sources: 
Central Intelligence Agency (CIA) The 
World Factbook http:/ / www.cia.gov / 
cia / publications / factbook / index.html. 
asic material on land, people, govern- 
ment and economy for each country. 
€partment of Energy. Energy Informa- 
tion Agency. http: / /www.eia.doe. 
80v/. Country analyses provide useful 


material on energy resources of produc- 
ing states. 

State Department: 

Bureau of African Affairs: http: / / www. 
state.gov/p/af/. Particularly useful 
are its Background Notes for individual 
countries. 

Bureau of Democracy, Human Rights, and 
Labor: Annual Human Rights Reports 
for each country: http:/ /www.state. 
gov/g/drl/hr/. 

Annual International Religious Freedom Re- 
ports: http:/ /www.state.gov/g/drl/ 
rls/irf/. 

Bureau for International Narcotics and 
Law Enforcement Affairs Annual In- 
ternational Narcotics Control Strategy Re- 
port: http: / /www.state. gov /g/inl/rls/ 
nrcrpt/. 

Counterterrorism Office. Issues the an- 
nual Patterns of Global Terrorism report: 
http:/ /www.state.gov /s/ ct/ 


Non-governmental Organizations 

(NGOs) 

Amnesty International http:/ / amnesty. 
org/. The human rights situation coun- 
try by country. 

Freedom House. www.freedomhouse.org. 

Global Witness. http:/ / globalwitness. 
org/. The group is dedicated to break- 
ing the links between natural resources, 
conflict and corruption. Its reports on 
trafficking conflict diamonds and illegal 
timber cutting provide in-depth studies 
those linkages. 

Human Rights Watch. http: / /hrw.org/. 
Excellent reports on a range of human 
rights issues. 

Institute for Security Studies. http:/ / 
www.iss.co.za/. A South African re- 
search institute. Excellent studies, 
mostly on Southern African issues. 

International Crisis Group (ICG). http: / / 
www.crisisweb.org/. An independent, 
nonprofit, multinational think tank. Its 
reports on Central, Southern, and West 
Africa, as well as the Horn of Africa are 
packed with information and insight. 

Transparency International. http://www. 
transparency.org. A German NGO. Its 
annual Global Corruption Report is in 
English. 


News Agencies i 

www.economist.com. The Economist mag- 
azine is the sole major newsweekly with 
regular coverage of African affairs. 

http: / / news.bbc.co.uk. BBC news has 
more comprehensive coverage of Africa 
than major U.S.-based papers such as 
the New York Times, Washington Post or 
Los Angeles Times. North African news 
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is often covered under its “Middle East” 
rubric. 

http:/ /allafrica.com/. Republishes cur- 
rent news stories and topical features 
from some 100 African newspapers and 
agencies. For detailed African news, the 
best site. 
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